A DEFINITIVE GUIDE TO OUTSOURCING
VOLUME 1: MANAGED SERVICE PROVIDER (MSP)
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Think about all the administration and compliance involved in recruiting top talent. The invoicing
of multiple agency vendors. The (online) timesheets for contractors. The exorbitant costs of
advertising your vacancies. A lack of suitably qualified candidates. The list goes on...

Wouldn’t it simplify your life if you could hand all that over to an expert? A provider who can
generate cost efficiencies, mitigate recruitment risk and above all find you the talent you need,
when you need it most — minimum fuss and maximum impact. And all while having an industry
expert on-site with your team, 100% dedicated to you.

At Resource Solutions, we know only too well that there is no ‘one size fits all’ solution.

The recruitment landscape is changing at a rapid pace and there have been notable
developments in the industry. We’re excited to be shaping this ground-breaking journey.

We know that if we are to keep providing you with a service that meets your growing needs,
we also need to adapt and offer flexible solutions.

FsrrrrrrrrrrrrrbbLYLY

In this short, three-volume series we’re going to help
you decide which model of outsourced recruitment
might be best for your business by exploring the three
models in detail:

1) Managed Service Provider (MSP)
2) Recruitment Process Outsourcing (RPO)
3) Total Talent Acquisition (TTA)

Whatever you may be doing now, or planning to do
in the future, we believe there is something relevant
for your organisation, no matter what stage of the
process you're at.

Throughout the series we reference results from

a survey of 500 HR professionals, conducted by
Resource Solutions for their 2018 Recruitment
Outsourcing Insights report. These help identify the
‘talent conundrum’ facing businesses and

HR professionals.

In this first volume of our series, we will help you
build a case for the outsourcing of your temporary
recruitment using a Managed Service Provider
(MSP) model.

You can find all three volumes of this series on our
website: www.resourcesolutions.com
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SOLVING THE TALENT CONUNDRUM

Over a third (36%) of the 500 HR professionals
surveyed said that high quality talent attraction is
their biggest challenge

The top three priorities for organisations when
putting together a long-term hiring strategy are:

68% 1) Talent attraction

2) Staff retention

3) Employer branding

(Source: Recruitment Outsourcing Insights report, Resource Solutions, 2018)
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MSP e Given burgeoning and fluctuating v:lorkforce
4o A requirements, many organisations have come to
TAILORED FOR YOUR TEMPORARY TALENT g = ~ : require skills that they either may not have in-house,

: ; : or if they do, don’t have enough experts to tackle
their projects. Given the rise of the ‘gig’ economy,
organisations are having to tap into the wealth of
talent and the specialist knowledge that resides in the
contingent or temporary labour force.

A Managed Service Provider (MSP) takes care of all
. your temporary recruitment - identifying, attracting,
n-boarding and off-boarding the talent that your
,.g,_rganisation needs to flourish. It offers you end-to-end
control and visibility of your contingent, non-permanent
workforce, providing with you with a cost-effective and
" compliant solution.

_Leveraging the organisation’s own candidate pools, an
MSP will help reduce the reliance on external agencies,
saving on the high transaction costs of using multiple
vendors. Long time-to-fill periods are also avoided and
the calibre of talent is far higher. An MSP will realise
these potential.savings and optimises the deployment
of your contingent workforce.
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‘TEMPORARY’ IS HERE TO STAY.

46%

O OOG®

There are an estimated 4.7m contingent
workers in the UK (Office for National
Statistics, May 2017)

46% of HR professionals say that 1 in 5 of
their employees will be non-perm by 2020
(PwC, 2016)

Permanent placements in the UK fell by

1% year-on-year, whereas contract
placements increased by 2% (Association of
Professional Staffing companies, 2017)

52% of companies expect to maintain or
increase their level of freelance or contract
work in 2018 (Resource Solutions, 2018)

Let’s look in more detail at some of the key reasons
why you might want to outsource the management of
your contingent workforce to an MSP.
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CASE STUDY

COUNTING THE COST

Ahead of the General Data Protection Regulation (GDPR)
taking effect on 25 May 2018, one of Resource Solutions’
professional services clients required a team of experts to
support their Financial & Legal advisory teams meet their
legislative requirements.

What challenges did this assignment pose?

Finding 12 data protection specialists within a very tight
timeframe was the hardest part. These specialist skills were
in extremely high demand given the complexity and short
timeframe to implement the regulations.

How did Resource Solutions manage to source these
data experts?

Using a combination of job boards (Indeed, Monster and
Jobsite) and active searching via LinkedIn, Resource
Solutions’ dedicated account team moved quickly and
engaged with the individuals before they were approached
by competitor organisations.

What other measures did you take to

guarantee success?

Resource Solutions managed to fill all roles without the
need for third-party agencies. Given the shortage of such
candidates, Resource Solutions extended offers to 15
candidates, and even though three declined, they still had
enough in reserve to meet the client’s expectations.
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KEY RESULTS

Direct hiring saving per month, per candidate.

Time to hire: 26 days for all 12 candidates







2. Compliance
16 | Adhering to the Rules

Hiring managers can therefore focus on their business
priorities in the knowledge that all processes and
procedures regarding their temporary workers,
independent contractors, staff on their payroll and any
Statement of Work (SOW) engagements (temporary
contracts that are billed on the successful delivery of a
project) are all monitored and managed by the MSP.

Working in partnership with an MSP gives you peace of
mind. Not only are all of the checks and balances in place
for your contingent workers but these skilled professionals
have also been carefully vetted and screened - saving you
precious time and money.

CASE STUDY

REMOVING THE RISK

When asked by one of their banking clients in 2017 to
carry out a comprehensive audit of their consultant spend,
Resource Solutions set about looking at how they could
generate cost efficiencies without compromising the high
quality of candidates needed.

What did they find?

Resource Solutions discovered that up to 90% of Statement
of Work (SOW) suppliers (via employment agencies)
provided time and material-based contractor resources.
This required the implementation of a consultancy
conversion project for their Centre of Excellence (COE) due
to new work directives.

What was the biggest challenge?

Resource Solutions’ account team managed to deliver
the conversion programme efficiently despite a lack of
initial data. They clearly defined a communication and
engagement strategy to ensure that everyone was fully
motivated and kept up to date with developments.

Tell us about risk mitigation

This is a fundamental part of all Resource Solutions
programmes. All the consultants that moved across to the
MSP had to undergo a rigorous pre-employment screening,
ensuring that they were all up to the required standard.
Resource Solutions took away all the risk by applying a ‘zero
tolerance’ policy on any failed screening tests.

What else did Resource Solutions achieve?

The project received global sponsorship from the CIO and

is to be expanded across the business. The work of the
Resource Solutions team also led to the implementation of a
new set of directives for future SOW engagements (covering
areas such as tenure, project delivery and milestones).
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KEY RESULTS

Total savings (2017)

Number of consultants (converted to
Ltd. company contractors)
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3. TIME

THE MOST PRECIOUS OF COMMODITIES

aF
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One of the most important benefits of an MSP is the
flexibility that it affords organisations and the fact that they
don’t have to add to their headcount. To meet changing
demands, specialist expertise is often required at a
moment’s notice to work on projects of different duration.

By providing an online payrolling service for its contingent
workforce, an MSP generates a single invoice for the
client, which vastly reduces the time involved in back
office processes - eliminating the need for multiple vendor
invoices, which then delivers greater time and cost
savings. Secure online timesheets reduce timesheet fraud
and the risk of human error.

Contingent workers often enjoy higher levels of job
satisfaction, as they can work in a more flexible way while
also reaping the benefits of greater variety of projects and
broader experience. An MSP will also be able to identify
those individuals who would be interested in moving from
temporary to permanent positions.
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CASE STUDY

TIME IS OF THE ESSENCE

A high-profile banking client decided to partner with
Resource Solutions to help them meet stringent
timescales for a major migration project relating to the
institution’s ownership.

What was different about this project?

The sheer volume of candidates that Resource Solutions
had to source in a relatively short timescale. In total, the
client required 177 contractors to work across different
business departments.

Were there any specific skill requirements?

Resource Solutions needed to find specialists with skills in
no fewer than nine areas of expertise: financial crime, risk,
cards, transactions, data migration, HR, digital, finance as
well as mortgages and payments.

Did they encounter any other hiring challenges?
Resource Solutions not only had to search for contractors
from a range of industry backgrounds but also with different
levels of experience, depending on the needs of the
departmental hiring managers. It varied from graduates all
the way up to senior managers.
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KEY RESULTS

8.7days

Time to hire

Pre-employment screening: 13 days per
contractor (on average)

Attrition: only 14% of contractors left before end
of assignment (vs. industry average of 20%)
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www.resourcesolutions.com

Resource Solutions is a provider of Recruitment Process Outsourcing and
Managed Service Provider solutions. We have delivered these solutions to
leading organisations since 1997 and manage a recruitment budget of over
£2 billion on behalf of our clients. As part of the Robert Walters Group, our
business has considerable resources at its disposal. With a truly global
footprint across 28 countries, we’re able to work in close partnership with
organisations and manage everything from global accounts with demanding
resourcing strategies to single sites with lower recruitment volumes.
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